
Scrutiny Annual Work Programme 2018/2019

Meetings take place at 6:00pm in the Town Hall, Grove Road, 
Eastbourne, BN21 4UG

Meeting date Item

17 January 
2019

Performance Monitoring 2018/2019 - Quarter 2 (Part B - Financial 
Performance)
Contact: Pauline Adams, Head of Finance, pauline.adams@lewes-
eastbourne.gov.uk

4 February 
2019

Performance Monitoring 2018/2019 – Quarter 3 
(Part A Corporate Performance)
Contact: Millie McDevitt, Performance and Programme Lead,  
millie.mcdevitt@lewes-eastbourne.gov.uk
(Part B - Financial Performance)
Contact: Pauline Adams, Head of Finance, pauline.adams@lewes-
eastbourne.gov.uk

Discretionary Housing Payment (DHP) Policy 2019/2020
Contact: Angy Weaver, Senior Specialist Advisor – Thriving Communities, 
angy.weaver@lewes-eastbourne.gov.uk 

Council Budget proposals 2019/2020
Contact:  Homira Javadi, Chief Finance Officer, homira.javadi@lewes-
eastbourne.gov.uk

Equality and Fairness Annual Report
Contact: Pat Taylor, Strategy and Commissioning Lead for Community 
Partnerships, pat.taylor@lewes-eastbourne.gov.uk

Forward Plan of Decisions 
Contact: Jazmin Victory, Scrutiny Officer, jazmin.victory@lewes-
eastbourne.gov.uk

10 June  2019 Sovereign Centre Scrutiny Task Group – Final Report
Contact: Jazmin Victory, Scrutiny Officer, jazmin.victory@lewes-
eastbourne.gov.uk

Forward Plan of Decisions 
Contact: Jazmin Victory, Scrutiny Officer, jazmin.victory@lewes-
eastbourne.gov.uk

Consult relevant bodies for suggestions for 2019/2020 Work 
Programme 
Contact: Jazmin Victory, Scrutiny Officer, jazmin.victory@lewes-
eastbourne.gov.uk


